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- Institutional Strategies for mobilisation of funds and the optimal utilization of

resources:

The institution has adopted strategic approaches to mobilize funds and ensure the optimal
utilization of resources, enabling sustainable growth and development. Revenue generation is
achieved through multiple streams, including self-financed programs, add-on courses, and
certificate and diploma programs, which cater to diverse academic and professional needs.

Significant funding is sourced from grants provided by the University Grants Commission
(UGC) and research funds from government and non-government agencies. These funds
support infrastructure development, research activities, and academic initiatives. The
institution also offers consultaticy services, leveraging the expertise of its faculty and
fostering industry-academia collaboration,

Additional revenue is generated by hosting government examinations and leasing spaces such
as the cafeteria and shops owned by the college, ensuring consistent income to support
institutional operations. Interest accrued from the corpus fund further contributes to financial
stability.

To optimize resource utilization, the institution follows a meticulous budgeting process that
prioritizes academic and infrastructure needs. Periodic audits and monitoring mechanisms
ensure transparency and accountability in fund usage. Investments are strategically directed
towards improving teaching-learning facilities, research capabilities, and student support
services, aligning with the institution’s vision and mission. This integrated approach ensures
financial sustainability while enhancing academic excellence and institutional growth.
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