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6'4'3 - Institutional strategies for mob,isation of funds and the optimar ut,ization ofresou rces:

The institution has adopted strategic approaches to mobilize funds and ensure the optimalutilization of resources, enabling sustainabt" g-roat uno a..,"ropment. Revenue generation isachieved through multiple streams, including self-financed programs, add-on courses, andcertificate and diploma progran.rs, which cater to diverse academic and professionar needs.
Signiticanr funding is sourced fiom grants provided by the Universit, O*",, 

"",,r,*,*
(.IGC) and research funds from government ura ,r*-gor"*ent agencies. These f.un.ssupport infrastructure deveiopment, research activitie-s, and academic i,itiatives. Theinstitution also offers consullllcv services, b";;;gt;; the expertise of its faculty andfbstering industry-academ ia collaborati on.

Additionar revenue is generated by hosting govemment examinations and leasing spaces suchas the ca*teria and shops owned by the college, *uno, ccnsistent income to supponinstitutionar operations. I,terest accrued r.o,,' ,rr"?rf,i'r* *urrn". contributes to fina,ciarstability.

To optimize resource utilization, the institution follows a meticulous budgeting process thatprioritizes academr'c and infrastructure nceds. p.loai" uuai,, ura monitoring mechanismsensue transparency and accountab ity in fund usage. Investments are strategicalry directedtowards improving teaching-reaming facilities, ,"r'.J capabilities, and student supponservices, aligning with the institution's vision and m;r.ron. ft,i. integrated approach ensuresfinancial sustainability wh,e enhancing aoademic 
"*""u",r"" and institutional growh.
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