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VISION

To provide skill-based quality higher education by striving continuously for excellence in

educational service to all sections of the society especially the minority students who are

socially, economically and acadernically under privileged with the focus on empowernent of

youth to contribute constructively towards the national goals by upholding the values of

secularism, national integration and social commitment.
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To provide higher education for empowerment of youth of Telangana State especially the

marginalized people has been the main thrust of this college. The institution is committed to the

under-privileged of the society and students with high potential facing difficult socio-economic

circumstances, so as to bring them at par with mainstrcam. Our mission is to impart quality

education and exposure for the holistic development of students and equip them to cope with the

latest requiremeots, through innovative techniques and practices.

OBIECTIVES:

development.

leadership, and ethical grounding.

extracurricular activities.

technologies.

alumni.
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Strategic Goals Strategic /Pcrspective Plannine I)eploymen t/Im plementation

l. Teaching,
learning and
Evaluation

Use of ICT IT Committee & Heads of the
Department

Student's centric approach and New
Methodology.

Heads of the Department & Faculty

Smart Classrooms Infrastructure Committee & IT
Committee

New Employable Programs/ Courses
Heads of the Department BOS &
Academic Council

Outcome Based Education Heads of the Department & Faculty
Online Courseso SWAYAM -
MOOCs, Coursera etc.

Heads of the Department

Online Evaluation Examination Branch
Continuous and Comprehensive
Internal Evaluation System

Examination Branch

2. Teaching and
Non -teaching
StaffDevelopment

Faculty Development Program IQAC & Heads of the Department
Refresher's Courses IQAC & Heads ofthe Department
Training Programs IQAC & Heads ofthe Department

3. Student
Development

Capacity Development and Skill
Enhancement

Heads of the Department

Guidance / Coaching for Competitive
Examinations

IQAC, Placement & Career
Counselinc Cell

Mentoring System IQAC & Heads of the Department
Training, Placement and Intemship Placement & career counselins Cell
Sports and Cultural Activities Sports Department

Career Counseling
Placement & Career Counseling
Cell

4. Research and
Development

Focus on Scientific Research in all
areas useful to Government and
Society.

Research & Development
Committee & Management

Training & Consultancy Research & Development
Committee & Management

Enhance Research and Development
in all deoartments

Research & Development
Committee & Management

5. Industry and
Institute
Collaboration

MOUs and Collaboration with
Industry and Academia

Industry AcademiaCell &
Research & Development
Committee

Encourage Intemship, Industrial Visit,
Guest lecture.

Heads of the Department & Faculty

Research Projects Heads of the Department and
Research & Development
Committee

Membership Professional Bodies. Heads of the department

6.Infrastructure
facilities

Up-gradation of Classrooms Infrastructure Committee & IT
Committee

Page 2 of3



New -Age Equipments. I n frastructure Com m iffee
Digitalization & Up -gradation of
Library and E- learning

Librarian & Library Committee

Sports and Cultural Facilities Sports & Cultural Committee
Strengthening of Security Security Supervisor & CCTV

Committee

7. Good
Governance

Approval of Policy matter, annual
budget

Finance Committee and Governing
body

Bench marking parameters IQAC & Goveming Body
Statutory Committee functioning Statutori ly Committee Conveners

and IQAC
Decentralization of Administration IQAC & Principal
E- Govemance in Administration and
Support activities.

ICT Unit & IQAC

Redressal Mechanism IQAC & Conveners of Committee
Developing check and balances and
remedial action.

IQAC & Head ofthe Depmtme,nts

Internal Audit arrd Monitorins. IQAC & Audit Committee

8. Quality
Assurance System

Setting of benchmarks and standard
Operating procedures

IQAC & Goveming Body

Developing and monitoring Checks
and Balances

IQAC

Establish Academic and
Administrative Audit

rQAC

AISHE & NIRF IQEC
Certification of ISO 9001-2015 and
other qualiW aspects

IQAC

9. Community
Engagement

Awareness Program in Communities Students Club and Committecs
Extension Activities & Outreach
Programmes

NSS & NCC

Health Awaleness Camps Heads of the Department Nutrition
& Dietetics

10. Implementation
ofNEP

To Promote Multi and
Interrdiscipl inary Aporoach

IQAC & Heads of the Department

Implementation of Academic Bank of
Credit

Examination Branch

Skill Development Courses Heads of the Department and
Faculty

Integration of Indian Knowledge
System

Heads of the Department and
facultv

Online Learning Department BOS & ACM
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