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6.1.1 - The governance of the institution is reflective of an effectivc lcadership in tune

rvith the vision and mis..;icn cf thc institution:

The govemance olthe institution is driven by effective leadership that aligns seamlessly with
its vision and rnission. The institution's leadership ensures that all policies. plans. and

activities are strategically designed to achieve academic excellence, holistic development,

and societal contribution.

The goveming body, comprising experienced educationists and professionals, provides a

clear framework for institutional operations. Leadership is prrticipatory, prornoting

transparency and aocountabiiity while enoouraging inprit from all stakeholders, inciuding
laculry. staff. studcnls. and alunrni.

The vision and rnission of the institution serve as guiding principles for dccision-making and

goal-setting. They emphasize quality education, innovation, and values-driven development.

The leadership cnsures this ethos is embedded in academic proglams, co-curricular activities,

and community outreach initiatives.

Regular stlatcgic meetings, perfornanoe reviews, and feedliack mechanisms enable the

institution to adapt to changing educational trends and societal needs. Leadership focuses on

empowering faculty and staff through professional development opportunities, fostering a
cuiture ol' inntrvation and contiruous i mprovement.

The institution's governance reflects a commitment to inclusivity, sustainability, and

excellence, cnsuring that the vision and mission are nct merely statements but liveC realities

that inspire and guide the entire academic community.
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